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Santa Ynez Recreational Center

To the SYRC Membership,

With everything going on in the world this year, we are fortunate to say that we have finally
had somewhat of a break, in terms of the unexpected through-the-roof costs that we have

experienced since even before the pandemic. This very much gave us some peace of mind as
we were able to give our beloved pools the very necessary resurfacing renovations this year.

That said, we continue to witness cost increases of materials, vendors, and our insurance
premiums. We must still be properly prepared to deal with normal operating costs as well as
anything else we may face going into 2025.

e Insurance premiums for the association are expected to increase dramatically when the
policy renews in June of 2025 due to limited insurance carriers being able to underwrite for
the association. We must be prepared for a significant increase in cost to maintain our
current coverage.

e Adequate supplies and equipment are needed to maintain the cleanliness of the facility while
adhering to the required health standards enforced by the city of Los Angeles. Therein lies
also our priority to keep up financially with the price of these supplies along with the cost of
maintaining, upgrading, and replacing our operational equipment (pool pumps, filters, etc.)

e Regular planned long-term maintenance items scheduled for 2025 include the tennis courts
being resurfaced along with upgrading SYRC’s entry system to allow convenient and safe
access for our membership.

e Our 2025 budget includes investing and allocating more funds into our reserves to maintain
the amenities of SYRC in the long term while also upgrading and renovating the property
without the need of an assessment to the homeowners.

As we consider the above mentioned, we will be increasing monthly dues to $171.00/unit (up
S5 per unit per month from current) effective January 15, 2025.

If you have any further questions about the dues or the SYRC finances, please reach out to Nick
Hofmann (nickhofmann@I|bpm.com) and/or attend our monthly board meetings
(https://syrcpalisades.org/board-meetings/).

Sincerely,

Azita Baffa
President- SYRC Board of Directors
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