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Santa Ynez Recreational Center
To the SYRC Membership,
2024 is around the corner and | feel so fortunate to live in the Palisades Highlands!

I am writing to inform you of our financial situation heading into 2024 for our community rec
center.

2024 is going to be a productive time for the rec center because of some updates that are
needed to maintain the facility along with planning for the rising costs of expenses and
insurance within our area. SYRC was very fortunate to acquire good insurance in 2023 but we
are unsure of what will happen in 2024 as most insurance carriers are dropping policies within
our area due to wildfire risk. Given this planning for the rising cost in insurance and needed
renovations, SYRC will be raising dues from $149.00/month to $166.00/month.

Heading into fall, SYRC is planning on renovating the pool area to include the replastering of the
spa, wade, and large pools. The last time this was done was in 2010 and is needed to maintain
the integrity of the large pool. SYRC is also looking into alternative methods to conserve power,
gas, and water to ensure efficiency for the property. Our current reserve portfolio has allowed
SYRC to save for such upgrades without the need for a special assessment to the community
which has not happened in over 13 years since the pool area was renovated in 2010.

Additionally, our most recent 2023 Reserve Study has recommended increases in our annual
reserve account contributions in order to address the escalating costs of reserve components.

We also are looking forward to more community events which will include our Labor Day
festivities, Halloween maze, and our annual holiday gathering in December. This holiday
season, we will be holding our first toy drive through Toys for Tots and hope the community can
come together to make a positive impact. We hope to see you at these events so that you can
meet your neighbors, whether you have been living here for months, years, or decades.

Without this increase in dues, we are at risk of jeopardizing how we operate, maintain and
enjoy our valuable community facility.

If you have any further questions about the dues or the SYRC finances, please reach out to Nick
Hofmann (nickhofmann@I|bpm.com) and/or attend our monthly board meetings
(https://syrcpalisades.org/board-meetings/).

Sincerely, Azita Baffa
President- SYRC Board of Directors
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